STAFF REPORT

SAUSALITO CITY COUNCIL

MEETING DATE: January 20, 2026

AGENDA TITLE: Sausalito Police Department’s Crime and Traffic
Report Calendar Year 2025 — Fourth Quarter and
Year End Report

LEAD DEPARTMENT: Sausalito Police Department

RECOMMENDED MOTION: Receive and file statistical data following review of
the presentation.

SUMMARY

The Sausalito Police Department is prepared to address the Sausalito City Council with
statistical information concerning crime and traffic issues that have occurred in the City
of Sausalito. This statistical information covers all data collected for the Fourth Quarter
of the 2023 calendar year along with 2025 End of Year cumulative data.

BACKGROUND

The Sausalito Police Department documents criminal and traffic statistics in a format
that is consistent with the State of California Department of Justice guidelines. The
Sausalito Police Department submits this statistical data to the Sausalito City Council
quarterly.

SERVICE DELIVERY Q4-2021 | Q4-2022 | Q4-2023 | Q4-2024 | Q4-2025
Calls For Service 3260 1955 2342 2390 2229
Alarm Responses 129 100 115 118 83
Extra Patrol 82 21 76 90 102

SERVICE DELIVERY EOQY2021 | EOY2022 | EOY2023 | EOY2024 | EOY2025
Calls For Service 11,797 9,660 10,309 10,829 9589
Alarm Responses 423 433 487 459 350
Extra Patrol 449 289 455 351 659




VIOLENT CRIMES Q4-2021 | Q4-2022 | Q4-2023 | Q4-2024 | Q4-2025
Assault / Battery 7 2 3 2 3
Domestic Violence 6 1 3 1 3

VIOLENT CRIMES EOY2021 | EOY2022 | EOY2023 | EOY2024 | EOY2025
Assault / Battery 25 24 17 20 11
Domestic Violence 11 12 12 13 13

CRIME STATISTICS Q4-2020 | Q4-2022 | Q4-2023 | Q4-2024 | Q4-2025
Burglary — Residential 8 4 7 3 2
Burglary — Non-residential 7 4 0 0 1
Burglary - Auto 51 15 9 2 7
Theft — Grand 9 10 5 9 6
Theft — Petty 14 6 5 8 16
Stolen Vehicles 8 4 1 3 2
Fraud / ID Theft / Embezzle 9 9 6 7 10
DUI 5 1 6 3 3

CRIME STATISTICS EOY2021 | EOY2022 | EOY2023 | EOY2024 | EOY2025
Burglary — Residential 21 12 21 11 8
Burglary — Non-residential 9 20 6 6 5
Burglary - Auto 113 64 36 38 38
Theft — Grand 48 41 23 24 22
Theft — Petty 84 46 30 31 42
Stolen Vehicles 24 21 14 9 7
Fraud / ID Theft / Embezzle 41 33 26 49 47
DUI 10 7 15 25 11

5150’s & ARRESTS Q4-2021 | Q4-2022 | Q4-2023 | Q4-2024 | Q4-2025
5150’s 7 2 2 4 1
Arrests 58 15 25 29 30

5150’s & ARRESTS EOY2021 | EOY2022 | EOY2023 | EOY2024 | EOY2025
5150’s 22 14 11 8 7
Arrests 151 114 121 136 89




TRAFFIC COLLISIONS &

CITATIONS Q4-2021 | Q4-2022 | Q4-2023 | Q4-2024 | Q4-2025
All Traffic Collisions 13 7 8 15 18
Collisions Involving Bicycles 2 1 1 3 1
Citations (excluding parking) 5 2 10 75 54
Parking Violations 2407 1840 4047 3127 2812
TRAFFIC COLLISIONS & EOY2021 | EOY2022 | EOY2023 | EOY2024 | EOY2025
CITATIONS
All Traffic Collisions 40 56 55 65 67
Collisions Involving Bicycles 10 7 5 21 1
Citations (excluding parking) 40 20 114 218 283
Parking Violations 8790 8740 10,011 14,606 12216
VIPS VOLUNTEER HOURS EOY2021 | EOY2022 | EOY2023 | EOY2024 | EOY2025
Total Hours/ # of Volunteers 2425012 | 618/17 688/14 774.5117 628/15
Average Hours per Volunteer 20 36 49 46 42
Fiscal Savings Based on $14.00/ | $15.00/ | $15.50/ | $16.00/ | $16.50/
Prevailing Minimum Wage $3,395 $9,270 $10,664 | $12,392 | $10,362

CITIZEN COMPLAINTS- Q4

USE OF FORCE INCDENTS- Q4

SIGNIFICANT POLICY CHANGES- Q4

PROGRAMS AND PROJECTS- Q4

PERSONNEL UPDATES- 2025

Q1- Police Officer James Adams was hired during this period. He comes to us as a
lateral hire from the Dallas Police Department.




Q2- Administrative Aide, Cynthia Morgan was hired on February 18, 2025. Cynthia had
seven years’ experience as a Records Clerk/Call Taker with the San Rafael Police
Department.

Police Officer James Adams was released from employment on May 9, 2025.
Lieutenant Brian Mather was promoted to Captain on June 30, 2025.
Q3- No updates.

Q4-

RECRUITMENT- 2025

Q1- During this period, we conducted thirteen Police Officer Trainee interviews. Of
these, eight were interviewed a second time, and four were selected for background
investigations. Unfortunately, three of the four were disqualified during the background
portion of hiring process.

We have secured two spots in the July 2025 Police Academy and are working hard to
fill them.

Q2- During this period, we interviewed six lateral/academy graduate candidates. Two
were eliminated during the interview process. One candidate opted to join another
police department. Two candidates are currently in the background process.

Two police officer trainee candidates completed the hiring/background process and are
set to attend the Santa Rosa Police Academy that begins on July 21, 2025.

Q3- In July, two Police Officer Trainee candidates started the police academy through
the Santa Rosa Junior College. They are both doing well and are set to graduate in
December of this year.

The Police Department interviewed multiple candidates for the lateral/academy
graduate position. One candidate successfully passed his background and is slated to
start in Q4.

Q4-



DISCUSSION/ANALYSIS
None

ALTERNATIVES

N/A

FISCAL IMPACT

None

ATTACHMENTS

Attachment 1- 2025 Fourth Quarter and End of Year Statistical Data PowerPoint
Presentation for Crime and Traffic

PREPARED BY: Natalie Poston
REVIEWED BY: Stacie Gregory, Chief of Police
SUBMITTED BY: Chris Zapata, City Manager
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